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Thinking beyond the software

Ref: https://stephaniewalter.design/blog/an-introduction-to-user-journey-map-pdf-templates/

Ref: https://www.ncl.ac.uk/library/academics-and-researchers/lrs/research-
metrics/



Lesson 1. Don’t build what users ask for

Can we have a better sharing feature?

What is difficult today?

I can put assets in a group, but people 
still don't understand what the 
research is or why it matters.

What would success look like?

One place where people can understand 
the whole project.

The real problem was 
not sharing files, 

but communicating the 
narrative.

(always)



Solution on DAFNI
BEFORE:

AFTER:

“Every feature request hides
 a deeper problem”



Lesson 2. Reduce unnecessary friction

External collaborators find it 
difficult to access projects.

Which part causes the 
most friction?

Waiting for approval and then working 
out which parts of the platform are 
relevant to them.

What do they actually need?

Just enough access to see the project 
and contribute.

The real problem 
wasn't approval.

It was making every 
user navigate 

unnecessary 
complexity.



Lesson 2. User journey before and after

1
3

4

5

6

7
8

Research
complete

Ask collaborator
 to register

Wait for 
approvalAdd collaborator

to group
Explain how 
DAFNI works

Provide context
and extra info

Research 
understood

1 2 3 5

Research
complete

Create 
DAFNI Page

Share link with
collaborator

Research 
understood

2

Create
DAFNI Group

BEFORE: AFTER:

4

Ask collaborator
 to register

 



Solution on DAFNI
“Every extra step takes 

researchers away from 
their work”



Lesson 3. Help users help themselves

Can someone check whether I set up 
my workflow correctly?

What are you unsure 
about?

My model produced different results, 
but I need to see the run logs.

How do you access those today?

I have to raise a ticket for the 
platform team to retrieve them.

The solution was not 
more support. 

It was giving 
researchers direct 

access to the 
information they need.



Lesson 3. User journey before and after
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Solution on DAFNI
“Design software that supports users, 

even when we are not there”



Lesson 4. Prevent mistakes before they happen

I spent time completing my dataset 
upload, but it wouldn't submit.

What stopped it from 
being uploaded?

One of the metadata fields wasn't valid.

Where would feedback have 
been more useful?

The platform could validate the 
metadata as I entered it.

The timing of feedback 
matters. 

A good system 
identifies problems at 
the earliest possible 

point.



Solution on DAFNI
“Good defaults and validation are 
better than good error messages”



Lesson 5. Measure success by researcher outcomes

Features delivered

Bugs fixed

Tickets closed

Documentation written

Code coverage increased

NOT WHAT WE BUILD: WHAT THEY ACHIEVE:

✓ Faster time to first result

✓ Greater confidence in results

✓ Collaboration enabled

✓ Policy informed

✓ Less time fighting software



My 5 lessons

1. Don't build what users ask for.
Every feature request hides a deeper problem.

2. Remove unnecessary friction.
Every extra step takes researchers away from their work.

3. Help users help themselves.
Design software that supports users, even when we are not there.

4. Prevent mistakes before they happen.
Good defaults and validation are better than good error messages.

5. Measure success by research outcomes.
Success is not just what we build, it is what researchers can 

achieve.
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