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Characteristics of maintainable code

Modular

Extendable

ReadableSimpleTestable

ReusableConsistentDocumentation



SSI: https://www.software.ac.uk/programmes/research-software-maintenance-fund
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Project management identified as a skill gap

SSI: Digital and Professional Skills for Industry: https://zenodo.org/records/15064213
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RSE Survey Report: https://rse-survey.soton.ac.uk/superset/dashboard/RSE_survey/
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YouTube: RSECon24:  https://youtu.be/qKNhwTsozT4?si=7S_GB4c6zFRD1d8w
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Customer engagement & high-quality software

Product Owner Sprint Review / demo Definition of Done

Maintainability



 Two key messages

•  Maintainable code matters:

    our ability to continuously deliver value to our customers

    depends on how effectively and efficiently we can modify our code

•  Iterative, customer-focused development practices are valuable:

    engaging with customers throughout the development process

    leads to robust code that customers can maintain independently



 Ask the audience!









CW26: https://www.software.ac.uk/workshop/collaborations-workshop-2026-cw26
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CW26 Report: https://www.software.ac.uk/blog/collaborations-workshop-2026-report

Strengthening the Research Software Community
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The team!
From left to right

• Qianhui Lin

• Nicole Whippey

• Alexandra Simperler

• James Tyrrell

• Chris Wood

• Dan Brady

• Emma Hogan
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What have we done 
so far?

18

• Introduced ourselves! 

• Reviewed RSE SW presentation

• Discussed requirements

• Reviewed pre-existing immersive experience

• Defined personas

• Created a GitHub repository and project board

• Developed a Product Backlog (user stories)





RSE Slack: #project-management-sig 
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https://research-it.manchester.ac.uk/events/agile-project-management-training-for-drtps/
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Customer engagement & high-quality software



Customer engagement & high-quality software

Working agreements Definition of Done Sprint planning

Maintainability



Identifying teams for 

case studies

 Next steps

RSE Slack: join #project-

management-sig 

RSECon26: Following 

Scrum with part-time teams

Contact me via the RSE Slack or emma.hogan@metoffice.gov.uk
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